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Technical Project Manager
TPM-2006-032 Location: Reston, Virginia

Definitive Business Solutions (Definitive) helps clients manage risk and improve performance by
delivering proven and integrated solutions. The Definitive Solution Portfolio includes methodologies
and tools for managing Information Technology, Information Security, and Business Continuity.
Founded in 2003, Definitive is a privately-held company headquartered in Reston, Virginia with a
Data Center located in Whippany, New Jersey, and offices in: Atlanta, Georgia; Durham, North
Carolina; and Morristown, New Jersey.

Definitive is currently experiencing significant business growth, and is committed to reinforcing its
leadership role while sustaining and promoting the Definitive core values. For more information,
please visit the Definitive Business Solutions, Inc. web-site at: www.Definitivelnc.com

The Technical Project Manager will be part of a team that leads IT infrastructure programs and
projects. Projects may be within a single platform (e.g., Unix) or span multiple platforms -- to
include networks, storage, etc. IT Infrastructure projects may be in response to business
application requirements, compliance requirements (e.g., Sarbanes-Oxley IT Controls), or facility
relocations and modifications. Role also requires leading the implementation of new
Project/Program/Portfolio Management process designed by the PMO; and identifying areas for
process improvement.

Specific objectives include:

. Manages cross-functional projects or leads analytical tasks

. Provides deep project management or business analysis expertise

. Develops and manages project plans (e.g., Scope, Cost, Schedule, Quality, Communications,
Risk, etc.)

Establishes and documents project and process-based standards

Monitors and controls projects to meet scope, cost, and schedule commitments

Manages project risks and issues

Ensures project quality

Identifies and implements continuous process improvements

Strong background in Project Management, with 7-10 years of experience

Highly motivated and process-oriented

Strong facilitation, interpersonal, and organizational skills

The ability to communicate clearly and thoroughly (both verbally and in writing) with people of
various disciplines is essential

Strong analytical background

. Bachelor’s Degree in a relevant field

. Management consulting experience
. Master’s Degree in a relevant field

Project Management Professional (PMP)

10%, based on business need
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